
Approved 1/10/01

MEETING OF THE BOARD 0F TRUSTEES
OF THE EVERGREEN STATE COLLEGE

NOVEMBER 16, 20Q0
Daniel J. Evans Library, Room 3112    `

olympia, Washingtor] 98505

Trustees Attending:         Deborah Bamett
Stanley Flexing
Dwight Iifean_aka
David Lamb
Eha ine
Marflee Roloff
Va8mayi

Absent: Bill Frfu Jr.

Representatives to the Board:       La`ura Grabhorn, Staff
JEB Thomton, Alund

Staff present:                                   Maia Bellon, Assistant to the president for civil RIghts and Legal Affiirs
Kate Lykins Brown, Director of hfonnndon Services
Art Costantino, Vice President for Student Affirs
Thnd Curtz, Member of the Faculty
Susan Fiksdal, Academic Dean
Lee Hoemann, Executive Associate to the President
Steve Hunter, Director of hstitutional Researeh
Christine Licht, Admissious
FrankMCGovern,VicePresidentforCollegeAdvancin`'entandExeoutive

Director of the Evergreen State College Foundation
Craig Mcl.aughlin, Director of college Relations
Mange Mohoric, Member of the Fac`ilty
Briar Price, Member of the Faculty
Thomas L. (Les) Puree, President
Rita Sevcik, Administrative Assistant to the President/Recording Secretary to

Board of T"tees
Bafoara Leigh Smith,. Vice President for Acadenie Affirs and Provost
Steve Trotter, Budget Officer
Jesse Welch, Dean of Enrollment Services
Bin Zaugg, Administrative Assistant for Budget

Others Attending: Howard Fischer, Assistant Attorney General

C all to Order/Ouorizm/Inftoductions

Chair Lane called the special meeting to order at 9: 15 an.  President Puree introduced new staff member
Maia Bellon (Assistant to the President for Civil RIghts and Legal Affairs) and amounced the
aappoirment of Am Daley.as Vice President for Finance and Adminishation, effective January 1, 2001.
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IrttefFTated MarketinE! and Sfrodeut lkecruitm_e;n±_ Rcoa_rf

VicePresidentCostantino,withtheassistanceofSteveHunterandChriinneLicht,.discussedenrolheut
trends over tine; the work plan of the integrated marketing DIP (their goal is to better communicate the
Evergreen story to key tangct audiences); and identified specific recnritment activities under way.  He also
reviewed the budget driver xport for 2000-2001 developed by the Qffice of Financial Management and
handed oqu application fee waiver cards for Trustee distribution.                         `

G;_eneral Educedon - Reoorl

Provost Batan Smith disdibuted a November 15 xport to the faculty and students.  in. Smith reported
that the challenge is to bring the faculty to consensus about (1) expectations of our glnduates; (2)
strategies to support curicular models (necessary infustructure); and (3) curioular models (stn]ctures).
Faculty Member Briar Price reviewed the timeline for these deliberations and pointed to the models,
which the faculty will be discussing at the January 17 faculty meedng (wrfu a goal of having a decision
made at the January 31 faculty meeting).  Dr. Price invited Trustee participation in the veb<rossing
discussions on Evergreen's general education web site.

RunninE{ Start DTF Rcoort

Dr. Smith infroduced Thad Curtz, chair bf the.Running Start Disappearing Task Foree, who provided
background about this program (which allows hich school juniors and seniors to attend college tuition
free and to receive concurrent hich school and college credit) and reviewed the progress of the DIF and
the pros and cons of the program.  Trustee Roloff wondered if there might be a model where Evergreen
could send a faculty member to hick schools rather than bring students to campus.  Dr. Curtz responded
thataCb//eieinfheHz.|g]feS:choo/prograndoesn'tneedlegislativeauthorizationandprovidesflexfoility.
Dr. Cutz indicated that the DIF will finalize its report by the end of winter quarter.

Ret}ort on_Institutional Ad.Iancemeat                                                                            .   +;.

Vice President MCGovem distributed a summary report for the Advancement division, outlining efforts
under way in the areas of alumni relations, college relations, and development and provided a financial
pieture for fiscal year 2000 and 2001 (to date).  IIis goal is to doul)le gifts to the institution each of the
next few years; his immediate efforts are to build a foundation for this effort.

LUNCH RECESS

AVPROVAL 0F MINUTES - Action

#°intii°i}o      ¥#foiL=V¥eco¥%iy°igeH=irFg°ifepsiffber 14, 20oo meeting
CHAIR'S REPORT

Report from Studeut Trustee

TrusteeVagmayiraportedherappointmenttotheProvostSearchCommitteeand.avisittothe
Reservation-Based Program at Port Garble, where she heard povyerful stories about what
Evergreen means to those students.
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Chalr's Re|]ort

Chair Lane mentioned the outcome of the two Board Retreats (September 29 and October 27),
focused on developing goals for the Board:  acceptance 'of the Piesident's. goals and the adoption
of a committee structure for the Board.  The Board implemented three subcommittees:  the

#=:#?its:f###;Jg=do#edT:e¥¥te)dgE##epastchair
4ch^cz7ecemenr S!i6commz.#ee @amett, Flenming, Frank and Lanb), staffed by Vice Presidents
Daley and MCGovem; and the 4cadepejc & Sftider7f 4or¢z.rs Sird'conem!.#ee Qmanaka, Lane,
Roloff and Vagmayi), staifed by Vice Presidents Smith' and Costantino.  She mentioned
conversations with the Chair of the Board of Governors,. and described the American Association
of colleges and Universities Gree¢er Epec#cz#lous. competition, disfrouted copies of the
inangural program to be held the following day and acknowledged Rita Sevcik and those who
worfed on this event.  Ms. Sevcik reviewed the T4istee itinerary for the November 17
inauguration events, which included an academic exhibit fair (9 - 11 :30 am); a rerdedication of
the welcome pole at the entrance to the campus (11 :30 am); a noon luncheon in Lforary 4300;
•1ogistics for the 2:30 pin program (followed by reception and concert); and the November 18
activities at the President' s Residence.

PRESIDENT'S'REPORT

President Puree invited reports from Representatives to the Board.  Staff Representative Laura
Grabhom noted staff discussions al)out enrollment and First Peoples ' I recruitment eflbrts.
Faculty Member Sarah Pedersen (representing Lance Laird) talked al>out the progress of general
education discussions, and other items under consideration by the Faculty @eans appointments

=qvl¥tin:+:V:engetingngsLfiat£;?:tie#fT#T##i:#i}onTf:n*#°:alst¥un¥
and the potential development Of an Alumni Wch page).

Preyu±st__Search Commirfee I ri|]date

Sarah Pedersen, the Faculty Chair of the Provost Search Committee, discussed the onganization
and work of the Provost Search Committee and distributed the recruitment brochure which listed
the criteda and expectations the College is seeking in applicants and the outlined the application
Proces.

Gravs Harbor Program - UDdate
Susan Fiskdal introduced Faculty Member Marge Mohoric, who provided an overview of the
TESC program a;t Grays Hatoor Cof\ege, Managing People in a Dynamic Environment,
distributed student demographic information and invited two students to talk about their
expedences in the prograni and their gratitude for Evergreen's presence in Grays Hafoor.

Pre_s_id_e_nt:_sRepoti

President Puree provided a legislative update; distrifouted and Steve Trotter discussed a COP
rwz.#.o# Prirf czp/es wolking draft (supporting low tuition/hick financial aid) which, if common
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agreement can be reached by the Coundi of presidents, can be folded into a common request and
agenda; and reported on media efforts and a potential collaboration with 77!e Ofympf.¢# to
provide a symposium series to facilitate dialog with the community around a variety of issues
important to students and to the community.   He also mentioned speeches he has given to
service clubs.  Director of hstitutional Research, Steve Hunter, distributed and discussed the
results of the National Survey of Stirdent Engagement (measuring studqut engagement in
activities that research studies show are positively related to achievements in leaming and
personal development).  The infomation for 2000 was collected from 276 four-year colleges and
universities.  As
Evergreen in the goEPp=?I:loeth.:

other participating liberal arts colleges, Student responses placed
the Jeve/ a/4codem!.a aha//e#ge benchmark and. in the 80th

percentile on the i4cfzt^e arid Cc7/Zafonfrfu^e Zrfav7zz.»g benchmalk.  hdr. Hunter also reviewed
Evergreen's progress toward the 1999-2000 accountability measures over the last five years
(common and the institution-apecific diversity measure), reporting that Evergreen met or
exceeded tangets on five of its nine measures (freshman and transfa GEI, Five-Year Graduation
Rate, Faculty Development and Student Diversity).

OTrm BuslNEss, REpORTs AND ANNOuNCEMENTs

Enrott_menl Recap

Steve Hunter reviewed fall I Oth day enrollment statistics for 1995- 2000 and fall-to-fall retention
for undergraduate degree-seeking students during the sane period.

Fin_anciaL Aid ReDort

#i#J?f'£:=£:*F¥Chiqu¢#g£Y#o:log;2(i+#g¥anal##=#8
information), the financial aid gap; and infomation.regarding graduate student financial aid.  She
indicated that the same amount of add is being divided among an increasing number of students.
Trustees expressed an interest in comprehending the financial barriers to access (What
information or indicators do we have that would aid in this understanding?  How successful are
we at meeting needs?  What lands of indexes are there?).  Trustee Imanaka wondered whether
late evaluations impacted the financial aid picture.

APPROVAL OF REETING DATES roR 2001 - Action

Motion
11-02dyo

Dr. Flemming moved approval of the proposed Board meeting dates for 2001 for
Board work sessions and regular meetings as follows:

January 9 & 10
March 13 & 14 (work session on the Tacoma campus)
May4
June 14
Julyll   -
Saptenber 18    '
November 13 & 14

Seconded by Ms. Bamett and passed.

\
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UPDATE 0F UNION NEGOTIATING TEAM-+ Action

hterim Vice President St.eve Trotter recommended Board approval of designating the
Management Labor Negotiating Team by position rather than individual nanes`.

Motion            Ms. Roloffmoved approval of the following positions as pegotiating team
11-03-00       -members for the collective bargaining agreement:  Vlce president for Finance and

Administration, who would serve as chz.e/spofesperso#; Vice President for
Student Affairs; Director of Human Resource Services; Director of Facilities;
Staff representative from the Academic Division; Special Assistant to the Vice
President for Finance & Administration; as well as other management teann
members as needed to equal the number of union tear members; and as well as
other management team members for their subject matter expertise.  Seconded by
Ms. Banett and passed.

DATE OF NExr REETING AND ADTOuRNREr`IT

The date of the.next meeting was confimed for Wednesday, January 10, with a work session on
Tuesday, January 9.

The meeting adjourned at approximately 4:40 pin.

Karen E. Lane, Chair

Rue

Marilee K. Roloff, Secretary


