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FOLLOWING 4 DISCUSSION WHICH RANGED FROM MID.MBHNING TC LATE AFTERNOCON, THE BOARD OF TRUSTEES
OF THE EVERGREEN STATE COLLEGE HAS AFPROVED A STARP REORGANIZATION PLAN SUBMITTED BY
ESTUENT CHARLES J. MCCANN, REORGANIZATION--PROMPTED BY DECREASED ENROLLMENT PROJEC ws'l“
EVERGHEEN DURING AT LEAST THE NEXT FISCAL BIENNIUM--HAS BEEN THE SUBJECT OF PROTRACTED
DISCUSSION ON THE COLLEGE CAMPUS SINCE THE ISSUE WAS RATSED SEVERAL WEEKS AGO. THE PLAN
AGHEED TO PFODAY CALLS FOR A REDUCTIUN PROM FOUR TO TWQ IN THE NUMBER OF VICE PRESIDENTS
AND A RESHUFFLING OF FUNCTIONS BELOW THEM, VICE PRESIDENT AND PROVOST EIMARD KORMONDY
WILL, OVERSEE SUCH OPERATIONS AS THE ACADEMIC PROGRAM THROUGH THE DEANS, COOPLRATIVE
EDUCATION, THE LIERARY, ADMISSIONS AND RECURDS, AND COMPUTER SERVICES, ADMINISTRATIVE
VICE PRESIDENT DEAN CLABAUGH WILL BE RESFPONG i POH BUSTNESS MANAGEMENT, STUDENT. SERVICES,
FACILITIES, -PERSCNNEL, AUXILIAHY SERVICES, INSTITUTIONAL DEVELOPMENT, AND SECURITY. THE
ACTIVITIES OF A COLLEGE AFFIRMATIVE ACTION OFFICER=--CHARGED WITH IMPLEMENTING POLICIES
CONCERNING ETHNIC MINORITY GHOUPS AND WOMEN--WILL BE DIRECTLY SUPERVISED BY THE PRESIDENT.
WHEN FIRST PROPOSED, THE AFFIRMATIVE ACTION OFFICE WOULD HAVE REPORTED TO A VICE PRESIDENT,
TODAY'S DISCUSSION OF REORGANIZATION ATTACTED A LARGE NUMBER OF STULENTS, FACULTY, /D STAFF
WHO FILLED THE BOARD OF THUSTELS HOOM TC CAPACITY, MORNING DISCUSSION FOCUSED ON THE
ELEMENTS OF THE REORGANIZATION PLAN, WHILE EARLY AFTERNOON CCHVERSATIONS CENTERED ARQUND
THE RELATIONSHIP (OF WBTHE PRESIDINT MND THE TRUSTEES AND THE RISPONSIBILITIES FOR 1S
IHPLalai G n,ﬁ*"“ ONCE ESTABLISHED BY THE BOARD, IN MOVING TO ACCEPT THE TNSEGGEREEE
STASFING PLAN, TRUSTEE HAL HALVCRSON OF SPOKANE OBSERVED THAT SPLCIFIC OPERATICNAL DETAILS
SHOULD BE LEFT TO THE PRESIDENT, SUBJECT TO INFUT FROM MEMBEERS OF THE ACADEMIC COMMUNITY,

THE MOTION, SECOHD:D BY TRUSTEE TOM DIXON OF TACOMA, THEN PASSED WITHOUT DISZENT.

IMPIEMTNATION OF THE REORGANTZATION WILL BEGIN IMMEDIATELY ATTHOUGH SEVERAL ACTIVITIES
1ITHIN THE GENERAL FRAMEWORK OF THE PLAN HEMATN TO BE SPECIFICALLY TECIDED THi ACTTON ALS
-
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