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Sexving az copsulltants for school districts, state agencies and even privsate
industry is 8ll part of the academic work of 13 students at The Evergreen State College.

Eprolled in 2 group contract in Organizational Change, the young consultants have
been working since last summer umdexr the direction of Faculty Member Ted Gerstl, and
their consultative skills have met with ready acceptance from theilr clients.

Reactions to the students’® work is typified by Bob Coschnick, superintendent of
the Green Hill School for Boys at Chehalis. 'We've been working with Paul Marshall,

{an Olympia student} and he has been very helpful in the orgsnizational development
process we've been going through here,” Coschnick seid. "He's been very much a part of
the process and his contributions have been polnted and constructive."

Students are also coatracted to Peninsula School Distriet in Gig Harbor, Evergreen's
Office of Developmentsl Servicés, and a student Kinsghip Group within the residence halls
of the college. With each ceﬁtractor, students have interviewed, diagnosed and worked
with their clients on ways to improva communicatione skills and to build a spiriec of
teamwork within their organizations.

"The hardest part sbout our job ie to get people to open up, to agree among them-
selves to talk about the real issues that are dividing them,"” Nancy Haller, a atudent

from Renton; said. "We've faunﬁ that, with a lot of patlence znd background preparation,
we can halp them bring everything out ~-- even grievances thst are six to 10 years old
and have been hampering communications all that time."

Students began “hair woxk with readings on forces of plainned change, Inter-sersonal
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communica&iansg group dynamics and systems theory dealing with ougainé organizations,
Gevstl said. .

At the same time, work on skill development in interviewing, diagnosing and
counseling wae begun and seminars were held to examine and sharé the students' feelings.
Initial contacts with clients began in the fall. "We were afraid clients might
be reluctant to accept counsel from students,” Gerstl said. "But so far neither the age

nor the student status of the coneultants has been & problem.”

By November, students were gathering background data on their cliemts, interview-
ing them and conducting workshops, such as the three-~day session two students and Gerstl
held with members of the Peninsula School District staff.

e met with adwninistratorz and principals several times before the workshop, then
incervieved all mewbers of the ataff," Gerstl said. "Then, over an intensive three-day
period, we gave them feadback on the data we had collected and triled to alp them deal
with the problems they thewselves had identifled.”

The workshop was ""really a positive experilence,"” Roberta Newell, a student con-
suitant from Tacoma, said. "People went away feeling 1ike they had made a real step

" Follow-up con-

toward improving their cﬁé&nizatian and we felt very good about that,
sultdug with the district will continue as students expand their work into different
eleﬁemts of the school system.

The tean-building workshops, students have found, are just one avea for successful
consuitation with cllents. Students have also been invelved with oneétovone counseling
and 'interface' sessions. Aa an example, Gerstl cited the work of one student who
hag been helping two major levels of management in one organization find waye of improv-
ing thelr effectiverness as a combined management team ... "in essence making one manage-
nent tesm out of tweo."

Cerstl, whe has a doctorare in snrgzanizational behavior from Case Western Reserve
Universgity, in Cleveland, Chin and has served .as an lndustrial consultant for seversl

yezrs, explaived that the main gosl of hig group contract was not to prepake students

to te professional consultants,

"Most members of the group are intevested in soclal service professions and have




set their career goals at working with individuels, groups or o:ganizagions,“ ha
said. '"The main goal of the clasa ig ro study the dynamics of plapned change with
an emphasis on interpersonal communications. Consulting is one very practical way to
gee those changes and . develovr the necessary skills.”

The group, comprised entirely of advanced students in peychology or goalsal seciences,
gpends one day a week ‘clinicing'® together.

"They explain the probiems they encounterad with their cliente and how they
handled them,” Gerstl said. "Them, thelr peers analyze the experviences and offer
suggestions or criticisms which they may each apply to their next consulting session.”

By mid-January all members of the group contract will begin four-month, full-time
internghips as conzuliants, but will continue to seminar together once 2 week. The
internships will be complered in April and students will return to campus to complete
their academic contract with several more weeks of ‘clinicing’ and generalizing from

their specific Internshipa to the whole field of oxganilzational behavior, Gerstl said,’
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