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MEETING OF ThE BOARD OF Thus"ES
OF "E EVERGREEN STATECOLLEGE

November 12-13, 2002
Daniel J. Evans Library, Room 3112

olympia, Washington 98505       `
Trustees Atmding: SandraAych

Debomh Bamett Orov. 13 only)
Stanley Flenming (tryy phone) .
David Lamb (Nov. 12 only)
Kin Lan
Merritt Long .OVov. 13 only)
rmee Roloff

Absent:     BinFraDk, Jr

Representativeg to the Board:     Any cook, Faciilty Rapresentafive
Jose Doinguez, Staff Representative
Bonnie Marie, Aliimni Rapresentalve

Staffpresont:

Othem Attending:

Kate Lylrins Brown. College Advancement
Jolm Camichael, Adminisndve Assistant to the President/Recording Secretary

to the Board of Thistees
Art Costantino, Vice President for Stiident Affirs
Lin Crowley, Media Loan
Am Daley, Vice President for Finance and Adrinistration
mchel George, Director of Facilities Services
Edie Harding, Director of Govenmental Relalons
Lee Hoemann, Execiitive Associate to the President
Steve Hunter, Associate Vice. President for Emllment Management
Frank MCGoveznL Vice President for Couege Advancement and Execiirive

DirectoroftheEvergreenStateCouegeFoundalo`~in
Jnd3r Nufiez-Pinedo, Couege Ad`rmcement
Collin On, Finance and Administration
Rita Pougiales, Academic Dean
Thomas L. P`me, President
Enrique RIweros-Schifer, Vice President for Academic Affirm and Provost
Steve Trotter, Executive Director of Operational Planning and Budget
Bfll Zaugg, Adrinistrative Assistant for Budgct

Benjamin Doughty, Mallim Architects
Howard Fischer, Senior Assistant Attorney General

rfuesday; Novcmber 12, 2002

Trustee Roloff called the meeting to order at 3 : 12 pin.
I

Review of Board goals for. 2002-ZOOS                                                                                                             . ;
TheTrusteesdiscusiedandrwisedtheboard'sdraftgoalsfor2002-2003.Tdsteeinesuggestedth±a
measure of success be added to address the board' s commitment to supporting the presideut's
professional development.

Trustee Lamb. asked what "key strateric indicators" would be included in the second goal.  President
Puree said that staff are currently working to inprove financial manageneut reporting.  h addition, there
are number .of non-financial indicators, such as enrollment that should be regularly reviewed.  Th)stee
Flemming said that. he would like the board to review .progress on the goals quartedy.

\
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Report on budget planning
PresidentPurceraportedonreeentplanningactivity.Thefallfacultyretrcatincludedanvelyandcreative
discussionofbudgetchallengesfacingtheconege.TheManagementGroupalsoheldaretrca:tandisnow
meeting twice monthly.  AI the Mamgenem Group retreat four working groups began to develap.  A
Core y4/#es group is making reeormendations to help ensure that the couege's core values are
consideredinthebudgctplaningprocess.AFz.papcz.q/F%ftiresgroupwillrec`ommendsourcesofnew
revenue or cost-saving efficiencies.  A  Communjcafrous group will recommend ways of inproving
campuscormulcationaboutthebudgctplanningprocess.ACo//egeBrdgefcommitteewilldevelop
optiorsandmakereeomendatiorsforbalancingthecouege's2003-2cO5operatingbudgct.

Vice President Fck MCGovem rapo]ted on the work of the Financial Futures group.  The group is
worfugtodevelopproposalsthatcanaifectthecurrentfiscalycar,praposalsthatwouldaifectthe2003-
2005biennium,andplansthatwouldunfoldoverthecourseofthreebiennia.Facultyandstaffare
activelygencratingcreativeideasfornewsourcesofrevenueandefficienvy.Thegroupwillsolicitideas
fromthecorrmurity,collectcomentsonproposals,andworktodevelopseriousbusinessplansforthe
mostprorisingareas.TrusteeRoloffsaldthatitwouldbeprodrchvefortheconegetoinvolvethelocal
co]]munity in these discussions.

ArtCostantinoraportedontliewckofthegrouprecommendingelenentstoinclndeinthechargetothe
CollegeBudgetCommittee.Thegroupemphasizedthatthemenbersappointedtothecommitteeshould
haveacollege-wideviewoftheinstitutionandchouldavoidviewingtheirroleas`tapresendng"a
particularpartofthecollegeorpointof-view.

EdieHardingandLeeHoenandiscussedtheworkoftheCommunicatiousgroup.Thegroupwillbuild
onsomeoftheregularcommuricatiousaheadyinplace,suchastheweeklylerislativeupdateandthe
Seminar n construction update.  h addition, the group win work to create opporturities for dialogue.

Wednesday, November 13, 2002

Vice-Chair Bamett called the meeting to nder at 9:10 am.   Trustees Ayesh, Bamett, Lane, Long, and
Roloff were in attendance.

Capital Ffrojects Update
Semz.urrff.VicePresideutiinDaleyinfrodueedDirectorofFacilitiesmchelGcorgeandBenjamin
DoughtyofMahlunArchiteets.M.Doug]rtyreporfedthattheproj.ectisgoingwenfromthearchitect's
poinfrof-view.  The project appeals to be on sched]ile and on budget, with very few change ordes.   M.
Dou9htysaidthatthepartDershipbetwenthearchitect,construchoncontractorandtheconegeis
wchdggwen.PresidentPdeeaskedwhctherwctwe?therwouldslowthepaceofconstruction.M.
Doughtysaidthattheplacemeutofthebulldingfootings,whichisthepato.ftheprQjectmostsensitiveto
weatherconditious,wascomplctedbeforethewetweatherbegan.M.Georgesaidthatseveralchange
ordersarecu-tlybeingnegotiatedwhichwillshowupinthenextraporttotheboardM.Gcorgesaid
that pejectious contipue to show that change orders are within expected limits.                                      '.

CanprCfaz./drex'sCe»1er.VicePresidentDaleyraportedthatdesigndevelopmentcorfuuesonthe
renovationandexpansionofthechildcarecenter.Thecurrutschedulecallsfortheprojecttobebidat
the end of the year.  h January, the board would be asked to ainve awarding of the constmction
contractandthefinancingplanfortheprQject.Ms.Daleysaldthattheboard'sapprovalmaybe
postponedtotheMalchmeeting.Conegestaffconthuetowckwiththearchitecttoensurethatthe
projectcanbecompletedwithinbudgctandthatthebiddocumentsarecomplete.M.Ourgesaidthat
thecollegehashiredanindapendeutarchitecturalen9neertoreviewthedrawingsbeforesolicitingbids.\
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Food Services Update
Vice President Daley provided a report on college food services.  She said that the financial outlook for
food services is cairiously optimistic.  The couege sold more meal plans than expected to studats at the
begirming of fall quarter.  However, as of october 31, apending from those plans his been less than
expected, which suggests that students may buy fewer plans or less apensive plans in future quarters.
I.ast year, the board acted to require all stirdents participating in the First Year Expchence program to buy
meal plans.  AI the sane time, the.board authorized the couege administration to require all residndal
freshlnen to purchase meal plans if necessary.  To make such a change for fall 2003, a decision in January
would be necessary.

Ci`fl Service Reform
VicePresidentAnnDaleyandLtedmDirectorofHumanResourcesLeeHoemanndeschbedthecivil
service refom law which the leSslature enacted in 2002.  The law provides for full-scape collective
bargaining for state em:ployees.  To respond .to the new law, the college will have to make sevenl
decisions over the next few years.  Under the law, hither education institutons may choose to join the
govemor' s couechve bargaining effort for gencml govemmeut or may choose to bargain separatelyt
Some hither education instindons are considering foming a coalition for bargaining. It is currently not
clear whcher, if Evergreen chooses to j.oin the govemor's bargaining effort, the college. could choose to
bargain separately in later years.  It is also not clear whether the conege could choose to join the
govemor' s bargaining effort for economic issues while negotiating a separate, supplenental agreement
similar to the cunent collective bangaining agreenemt.

The couege's currmt collective bargaining agreement expires December 14, 2004 and can not be
extended under the new law.  Couective bargaining under the.new law must begin no later than July 1,
2004.  Any negotiated economic provisions that .would require leSslative apprapriations must be
submitted to the Office ofFinancial Management by October I, 2004.

Vice President Enrique Riveros-Schifer xported on the status of faculty couectiv6 bargaining.  A
separate law allows conechve bargaining for faculty.  Faculty at Evergreen ae cullently exploring the
issue through meetings and discussions.

President Puree said that staff will keep the board infomed as more infornhion becomes available.
Trustee Long suggested devoting a future work session to this topic and inviting board members to share
their questions in advance of the work session  Trustee Roloff aslrd for a brief desch:ption of the
agencies and conunissions involved in civil service, the unions involved, and the agrtrments in place at
otherhigher.educafroninstit`rious.

Break
The board took a short break at 10:25 a.in., reconvening at 10:43 a.in. with Thistees Ayesh. Bamett
Lane, Long, and Roloff present.

Emonment Management Report
Vice President Costaptino asked Steve Hunter, Associate Vice President for Enrollment Managenerty to
present the enrollnen`t data reported on the loth day of Fall quater.  M. Hunter said that enrollment is the
highest in conege history,. measured both by headeouut and.by FTE.  The college continues to enron more
students than the state provides funding..for.  The couege's plan to reduce this level of over-enrollment
was not successful.  OverLenrollmem. in'creased firom 255 FIE in fall 2001 to 289 FIE in fall 2002.
Nevertheless, the couege was successful in redrcing the size of this year' s enteing undergraduate class
from 1,487 in fall 2001 to 1,393 in fall 2002.  The over-        llment is explained by increased student
retention, increased enrollment in the graduate programs, and more students taldng more than 16 credits.
As a consequence, the conege will admit fewer stndeuts in winter and spring quarters.             \
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Mr. Huneer said that the college receives funds firm the state based on a formula that assumes that 25
percent of the couege' s studen:ts will pay non-resident tuition.  Since 1999, the proportion of non-resident
students has dropped from 25 percent to 21 percerty which cost the college approximately one million
dollars in lost tuition reveni]e last year.

a

Mr.Huntersaid18percentofstudentsinFall2002werestliden:tsofcolorand`thatoverthepasteight
years the total student headeount has inaeased by 20 peneent while the headcount for students of color
has increased by 30 percent.  Iit. Costandno said that the college's goal is to increase the praportion of
students of color to 22 percent which is the praportion of people of color in the state.  hdr. Hunter said
that Evergreen's recrtiitment of stirdents of color compares favorably to other institutions.

M. Hunter reported that retention from Fall 200 1 to Fall 2002, adjusted for students who graduated. is 80
percent, an increase of two percent over the previous pchod.  This is hichest rate of retention since at least
1988-1989.  Retention for freshmen increased from 69 percent to 71 percent.  lit. Costandno said that an
institution's retention rate reflects, in part, its mission and the populafron of stLrdents that it serves.

Vice President Costantino said that the college has a goal of attraedng a larger pool of appncauts.  To
work on this goal, the couege has changed the way tuition waives are awarded, improved the couege
web site, made the recruitment process more personalized, and enhanced the series of publications that
proapective students receive.  The new Academic Viewbook. is part of this effort, designed to give a. sense
of Evergreen's academic proglans, to convey a sense of place, and to prompt prospective students to look
at the web site and visit the campus.  hdr. Hunter said that the tine that it takes the Adnrissious office to
respond when a prospective student requests information has dropped fiun nealy three weeks to 24
hour.

Mr. Hunter raporeed that the web site`had 2.4 million "hits" over a 30rday period in late October and early
November, including 52,400 unique external visitors.  The Enrollment Services page is the most-visited
site.  h.the same period of tine, more than 2,200 web visitors used the Program Survey, which asks
proapeedve students to answer four questions and then directs then to an any of possible academic
Pr08raIN.

M. Hunter said that between September and December, the Admissious Counselors will have visited 150
in-state schools, 30 in-state community coueges, 65 out-of-state high schools, and attended 34 couege
fairs in 16 states.  Although it is very early in the cycle, the prelininary data is encouraging.  The couege
has received 7,200 inquiries from proapective students so far, which is 1,400 more than at the same tine
last year.  The number of appifeatiors received so far has doubled compared to last year.

Costs of Faculty Recruineut
Enrique Riveros-Schifer said that a board member had asked for a report on the froulty hinng process
and associated costs.  Academic Dean Rita Pougiales presented an overview of the faculty recniitment
and hiring prbcess.  She said that the number of faculty hired varies each year depending on froulty
retirements and enrollment growth  The apecific areas for which new faculty are recruited are dctmiped
by the lliring priorities Disappearing Task Force.   Dr. Pougives also reviewed faculty development    .
efforts, including the `annual retreat for new faculty, planning institutes for new fiLculty, summer institutes
for faculty, the fall faculty retreat, sabbaticals and other activities.  Thistee Bamett said that the cost of
recruitingandhiringnewfacultymckescleartheinportandeofinvestmentsinfacultyretentionand
professional development.

Report on Summer Session
Acadmic Dean Don Bantz said that the 2002 summer session broke conege records for the highest
number of credits earned ( 17,078 credits), the highest headcount ( 1,677 students), and the hichgiv gross
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reveme (approximately $1.9 million).  Calculalon of net revenue is not complete, b`It is expected to also
be record-setting.  Net revenue for summer session` was approxinately $425,000 in previous years.  For
sumer 2002, net revenue is estinated to be between $100,000 and $150,000 greater than the previous
year.  Net revenue firm summer session is traditionally directed to computer purchases for faculty and
academic staff and to.general acaderic support.  The increase in net revenue may allow the summer
session reserve to be built xp and may provide some seed money for new reveque-generatng achvities,
such as continuing education.

Re|)ort on hterim. Reaccredifation planning
Academic Dean Briar Price desdibed efforts to prepare for the five-year intedm reaccreditation visit in
Fan 2003.  Staff are compiling data and whting sections of the report.  Dr. Price will compile a complete
first draft over winter brealg which will be circulated for review and editing.  A draft of the laport will be
presented to the board in hfarch

One focus of the report will be on general education and quantitative reasoning.  The college has been
very active in this area.  Last summer, a summer institirfe focused on developing a n]bric for reading
studat transcripts to evaluate how weu students are meedng general education. expectations.  This survey
found that 47 percent of graduates met quantitative reasoning expectations.  The transcrtys in the survey
were from 2000-2001, the year before the new general education expectafrous were implenented.  Since
then, Louis Nndelson began work as Director of the Quantitative Rcasoring Center.  h his first year, the
center hosted 2,400 students to study sessions.  h addition, hdr. Nndelson conducted teaching sessions in
approxinately 40 programs.

Break and establishment of quomm
The board recessed for lunch at 12:20 p.in. and reconvened at 1: 15 p.in with tnistees Ayesh, Balnett,
Flenring ®y phone), Lane, Long, and Roloff attending.

Demonstration of web site
SteveHunterdisplayedthecouegewebsite.TrusteeRoloffdemonstratedthePici-Your-Program
featue.

bfroductious
President Puree introduced Susan Bustetter, who is managing the couege's web prQject, and Jayda
Williams, recently hired as Administrative Secretary to the President.  Vice President Am Daley
amounced that Bonnie Marie is the new AdrrtjTii.qhative Assistant to the Vice President for Finance and
Adminirfuon.

Evans Building Roof Replacement Phoject
Ann Daley said that legislature's supplenental capital budgct includes funding for the replacement of the
Evans .Library Building roof as part of an economic stimulus package.  Director of Facilities rmchel
George reported that the college had received I 1 bids and identified Roof Toppers as the successful
bidder.  The budget will allow the college to include in the prQject work on seismic stabilization of the
roof and new, lighted skylights.

Motion                Ms.`Roloff made a motion to authorize the award of a constn)chon contract for re-
#1101J)2           roofing the Evans Library Building to RoofToppers, hc. for s l,916,43 8.40, which

includes Washington. State sales tax.  The motion was seconded by Ms.Lane and passed.

Report from the Chair
Tr`istee Flenming xported on recent work of the Joint Governing Boards.  On October 31,
representatives of the boards met to discuss strategy and to mect with Governors Garfuer and Evans, who
are developing a proposal to pro.vide long-ten capital finding to the state's higher ed]ication iqstitutious.
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OnNovember1,agroupofThsteesmetwithGovemorI.ocketoexpresstheirconcemaboutthetrend
budgetreductiousandenrollmentincreases.Dr.Flemmingalsopresentedtheboard'sgoa]sfor2002-
2003, as revised at the previous day's wck session.  Dr. Flemming suggested that the board rwiew these
goals on a quaterly basis.

APproval of hdinutes                                                            a                `

ffi±       #£°::ffTh¥:eo:-omL°::nst:aonT=V:yth#outn;=fdge±:%:::o:::%:% board

Approval of Meeting Schedule
TrusteeLongrmindedtheboardofthediscussionattheOctotxpretreat,inwhichtheboarddiscussed
theinportanceofattendance.HesuggestedthattheboardlcokahedquateriytoidentifypotenthL
attendance issues.

ife        ¥.o:fagbrE:=:°:i°paasppfrvoen¥v:££ogtes.chedule for 2oo3. The motion was
Report from the Student Trustee
TrusteeAyeshreportedthattheacadenicquarterislialfoverandthatbedbugshavebeenfoundinA-
dom.ShesaidthatstudentsareintaestedinthearmingpchcyforpoHceofficers.TrusteeAyeshsaid
thatsheisencouragingstudentstoattendboardmeedngsandtoparticipateingovemanceactivities.The
members of the Tacoma S&A board have been selected.

Report from the President
President Puree invited Bonnie Marie to report as representative from the aluin association.  Ms. Marie
raportedthatAlumniDirectorJackieBalrylefttotakeapositionat.AdelphiUriversity.TheAlunrmri
BoarddeeidedtonameoneofitsannualscholarshipsinMs.Bany'shoribr.;,-TheAlumniBoardmcton
Squember28toawardagrant,makeadonationtotheEvergrrmFoundafron.andtowelcometwonow
members to the Alumni Board.

PresidatPureeinvitedJoseDomingueztorxportasstaffrapresentative.ndr.Doningucesaidthatstaff
appreciatecommunicationandupdatesabouttheupcoingledrlativesessionandbudgctprocess.He
saidthathehadheardfromstaffwhowereinterestedinheaingmoreabouthowthegrowthofthecouege
wouldaffectstaff;aboutSeminarHconstruchon,atouttheexpansionoftheChildCareCenter,andhow
changesinHumanResourceswouldaffectstaff.M.Doninguezraportedthattheinplenentationofthe
new Bamer Finance aysten would involve intense staff work over the next nine months.

PresidentPurceaskedAmyCooktoxportasfacultyrapresentative.in.CocksaldthattheAgenda
CommitteeisworkingtoserveasacondutforfacultycormunicafromShedisdibutedapacketof
infomational]outtheconegebudgctthattheAgendaCordtteedevelopedforthefacultyretrealThe
packetincludesquestiousfromthefacultyal>outthebudgct,idcasforgeneratingnewrevenue,and
i_£____L±             \          .   `\               ~ ..-.informalon about the units within, Aedincs.

Dr.CockalsorapordontheBeginningtheJouneyprogran,afive-week,twongreditproglanforfirst-
yearstudents.Theprogranbegandrringorientationweckandcontinuedthrougbtlrefi]nitweeksoffau
quarter.Dr.Cocksaidthattheprogramwentwellandprovidedasafeapacefornewstudentstotalk
al>out comon issues.

PresideutPurceaskedVicePresidentMCGovemtoraportonfrodraising.M.MCGovemraportedthat
DirectorofCouegeRelatiousStanleyBemsteinandDirectorofAlurmiRalatiousJackieBanyhadboth
resigned.HesaidthatSusanBustetterhadaccqptedthepositionofcanpuswebmangea.
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M. MCGovem said that the fall phone-a-then had raised $77,000 in cash during its first five weeks, a I 7
percent increase over the previous year.  The number of Sfts decreased. slightly compared to the previous
year, but the size of the avenge Sft increased by 21 percent to $71 per gift.  h total, the annual fund has
raised $96,000 during the year, compared to $32,000 at the same porfu in the previous year.  Gifts to an
finds total $563,000 for the year, compared to $231,000 at the sane point in the previous year.

\

President Puree asked Director of. Goverrment Relations Edie Harding to report on work with the
lestlafure.  Ms. IIarding reported that Rapubticans would have .a majority in the Senate and that
Democrats would have a majority in the House.  A new revenue forecast will be released on November
15.  Estimates of the state revenue chortfall approach $2.6 billion.

President Puree said that he continues to work to assist the stirdents and faculty member who were
expeued from Mexico in May.  He said that he had talked with an attorney with expertise in this area.

President Puree reported on several events.  The college cooperated with St. Martin's Couege to sponsor a
chrty lunch to benefit the Thurston County Food Bank in comection with the annual Evergreen-St.
Martin's basketball game.  On November 16, the conege .will host a showcase of high school jazz bands
organized by local Rotary clubs to benefit a clean water project in Malawi.  The Aribassador from
Malawi recently stayed at the President's Residence while visiting Olynxpia  President Puree said that he
would be hosting several dinners for letislators over the next sevenl months.

President Puree asked Vice President Costantho to provide a briefing on the aming of campus police
officers.  Dr. Costantino said that he had received a fomal request firm the Urion to review the couege's
limited aming pdicy, which defines when officers may carry fircams.  The Union would like the college
to change the policy to allow aming twenty-four hours each day.  The couege is in the process of
deciding how to reapond to the Urion's request.  Dr. Costandnb briefly reviewed the history the Limited
arming poficy.                                                                                                                 ,

Dr. Costandro said that recent even:ts have generated additional interest in the arming pofroy.  Ponce
recently obtained search warmnts for certain campus housing units and arrested people for allegedly
selling drugs.  Dr. Costantino said that he has heard two aeas of concern related to these events:
concens about the fact that the investigalon leading to those arrests involved officers working in plain
clothes and concerns about how the wamnts were carried out, including the fact that fircams were
drawn.  Dr. Costantho said that he has held several meetings with groups on campus to lcam mane about
these concerns and respond to then.

Oner Ehaess
The board congrathated Ptestdent Puree on his birthday.

mbric Comment
Tr`istee Bamett opened the meedng to pubfic comment.  No one cane forwnd to offer commerfu

Adjo-ent
ThmeeBanettadjo`imedthemeedngatapproxinately3:00pm.


