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ADMINISTRATION

areoauctory Remarks

The institutional Self-Study prepared by The Evergreen Stage College

.+ 3 very clear presentation of the i1nstitution as it exists and operates. But

-~ Tommittee felt that the Study did not sufficiently critique and evaluate the
13titution and its operations. Further, since each area was prepared by the
narticular administrator of that area, some parts of the Study are longer than
~~cessary. A better job of editing would have resulted 1n a more balanced
Jaresentation.

The Report of the Disappearing Task Force of April 24, 1974 did provide
something of the kind of analysis and critique that would have improved the
Seli-Study 1tself. This report pointed out areas that needed further clarification
:nd 1dentified some of the specific problems that merit consideration and atten-
tion.

The Committee recognizes that TESC is a new 1nstitution -- that many ot
‘s fournaers are still directing 1ts growth and development. Because they set
sut from the beginning to offer an alternative educational experience, there is
:n understandable tendency for them to assume something of the role of a cru-
sader for the particular kind of institution they have created. This posture

appeared 1n the Self-Study Report.
























students’ individual learning. They are active in creating and revi-ing rew
teaching materials 1n the Program area. Several facuity members, we .earned,
had encourage ! students to collect «nd edit an antholoygy of readings 1n the
Program subject, which has attracte: the interest of a commercial book-p r
lizher.

Student morale 1n the Program seemed high ana there arpears ¢ be a
large amowLnt of group-cenerated motivation to keep up with assign.nents, The
Program is considered by students and facualty with wnom we talked t¢ . ¢ 1mong
the sound and successful Basic offerings of the current year. Unfortunately, at
the time of this visitation, when teaching 1n the Program 1s largely split up 1nto
more speclalized learning modules and seminars, 1t was difficult to assess in
detail the success with which disparate disciplines are being integrated. I[n
general, however, our judgment of the study materials, the student self-evalua
tions, and the faculty competences in the Program support the judgment of its
worth. One problem to be avoided in the future, if possible, was the need to
have a faculty member present a module 1n a scientific drea sutside nis area of
professional training. Although .eachers in the Program seemed to function ade
guately in subjects outside tneir own areas, especlal.y 1n considering 1nterdis-
ciplinary questions, it would seem desirable 1f, on occasion, there could ne

participation by faculty with pertinent expertise not represented on the team.

2. Individual 1n Contemporary Society

Committee members had very little chance to observe classes or talk with

faculty and student in this Program, which is a Coordinated Studies e.1ort at the
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ne Basic level. On brief €xposure, however, the Program appears to havs the
virtues of ricl internal diversity and Oopportunities for students to work wilth
indiviaual faculty members 1n a variety of special-interest seminars and com-
Tunity projects. Students with whom we talked seemed actively interested in
thelr worr., -onfident of faculty competence and assistance, and able to offer
sonstructit o criticisms of their Program ard College experience, In one sem:-
nar, stidents dealt thoughtfully with ideas, values, and feelings in rather
subtle ~ombinations, and seeme § able to ~onnect abstract concepts with their
personal lives rather well, Student-facul*y relations seemed warm and relaxed
put certered on students' education. Student Interest and initiative in the Pro-
Jgram's Energy Crisis project also seemed high, and the Prcjezt's achievement
ot group cooperation in research on & major community problem seems to have
Deen remarkable. However, our brief review suggests that the internal coherenc.
of this broaa and diverse Program may be near the minimum that a Coordinated
Studies group might wish to adopt, and students may not have received a great
deal of help in interrelating the different themes emphasized by the Program's

cooperatirg faculty members.

. Democrecy arnd Tyranny

An effective, impressive program based on the classic style of important,
vital or "great" books, and reinforced Dy the elaborate evaluative processes
characteristic of TESC. The faculty participants have focused study on the - .
doraneity Z: Ancient Greece (especially Athens) and the United States, clima -ir

In careful trought about Plato s Republic., The study carmries all participants from









a level of proficiency tnat is at least on a par with graduates of other institu-
tions. This seems to have been accomplished without any loss of breadth.
The science students are articulate and unusually aware of what 1s happening

in other programs on campds.

2. Matter . 21 Motior

The Cooperative Study entitled Matter and Motion afforded an opportunity
to view science education at the intermediate level. The level of work appears
to range from what, 1n a conventional college, would ke appropriate for sopno nor
and janicr e el students. In the Lvergreen setting this range of level seems
perfectly = -eptable; class faculty guidance, flexibility 1n choice of special
options, and availability of special learning resources would make it appear that
students can readily make a transition to more advanced science studies at the
College. For those students who must transfer schools some careful thought mus
be given to spelling out the equivalent levels of attainment. The program has
retained the character and concept described 1n the 1973-74 catalogue suppleme:
although two staff members (a pnysical chemist and a biologist) have been addec
since the program was originally outlined. The additions have enriched rather
than altered the stated objectives.

This program has an operating budaet that is considered adeguate 1o gener
ous by tre stait. The budget was prepared by the program coordinator and apprc
by the appropriate Dean (who happens also to be a member of the staff > this
group). Expenditures are controlled by the program coordinator who is assisted

in this regard by competent staff nelp in the office ~f the Dean. The fiscal pro

cedures are adequate and efricient.
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superb. The laboratory building, the facilities of which are available to this as
well 2 an other prooram having need of them, is only slightly more than a year
old. It is verv weil conceilved, of excellent design (combining efficient operation
with azsthetically pleasant surroundings), well built, znd beautifully maintained.
The eg.pment 1s 0 the best research quality, there is plenty of it, 1t is well
maintained and maximally available to stulents who are assisted in its use by a
‘1ne, self-instruction center located within the laboratory building. While it by

-~ mear.s exhausts the list of available eguipment, items worthy of mention i1nclude

spectroonotometers (including UV), gas chromatographs, nuclear magnetic reso-

ot

okl

nce ejulipment, in-lab computer systems, a scanning electron microscope, and
sther 1tems. The principal shortages s2em to be 1n small, inexpensive things such
=35 individual heating mantles -- but aven here the lab 15 adequately furnished.

A lab addition which is due to be completed in the 7311 1975 will only a3d to
support facilities already among the best in the nation.

Library resources -- see general section.

Tne instructional staff includes a mathematician, a pnysical chemist, 3
siochemist, a physicist and a biologist. Each holds the Ph.D. degree, and the
minimum zcademic experience of any member of the group 1s nine years. The
—ompetence and dedication of the group 1s judged to be excellent,

D

A sample of tne students 1n the Matter and Motion program indicates that

“hey are articulate, highly motivated and 1n terms of knowledge -- at leacst on a

nar with the best undergraduates in physical science programs in other colleges



ir the regiorn. Student morale and enti1s1asm 1S IMpressive. his attitude
extends to the interdisciplinary nature ot the program. Students seem aware
and convinced of the intcrdependence ! the several traditional scientifi~ 1is-
ciplines. At the sam~ Tme there -pp-ars t~ be NoO sense Sf amrigalty b weo

the specia -~opcerrs and method-loa es of the special lisciplines Althouz

a problem was encourtered in this prodram in terms of heavy attrition fron. the
1st quarter, the flexibility inherent in the Lvergreen system 1N providing indivi-
Adual cptions apparently has prevents.t any large scale lamage being done to anv
student's enacational career. However, 1t may e wilse 1D minimize perturca-

rions of th.: sort, through careful 1dv1sing and screenind.

3. Freud and Jung: =nd Form ant Function:

2,

An examination w3= nade o the oordinated Stulis programs entitled
"rreud and Jung: An Approackh to the Himanities" and "Form and Function: A Crea
tive Approach to the Tnvestiqation of Problems Commnn t2 Science and Art." In
bnath cases the titles were {cunld to be iescriptively exa~*. The objectives of
zach proaram were - learly statel, ani were relevant 1o the cverall statement of
:

P - vy A
opjectives of the institatior., The o, iators conclude | that there was indeed

t the af ectl. 28 were belnog s~hieved, a3 seen in student work,

f

evidenc~ th
Piranci il support of the programs appears to be quite adequate, and the
onysical facilities lsave nothina o h- deswr=d. The hbrary and n.edia support

Ior the programn s is ilen g .1te 3 ieguate,

.

L o~ , A~ ;
Lcanoral poograms tnemselve s are Finhly 1n 3Zinatiye and srcative
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i - : e - rin flexible,
These are richuiy condelsed interdisciprinary programs, wide-ranaindg,

with ~ersiderable depth, and great provizion for individual interests and differ-

«.nces on the part of the students. Continuous evaluation is built into the pro-

nrams in such a way that students are constantly evaluating their own efforts,

s5 well as those of the faculty; while fuculty are engaged in not only evaluating

student =fforts, but their own as well. The evaluations of students are each

~:pported by a portfolio containing student work, so that the student's progress

and achlevement can be traced in terms of concrete evidence.

The instructional staff of the programs cannot be too highly praised. These
:re obwiously carefully selected individuals. Their interest, concern, and

~nthusiasm for their teaching and their students was apparent. The instructional

1

taff with whom we had contact had obviously mastered the difficult art of meld-
. thelr orizinal disciplinary expertise into an overriding and genuinely inter-

tisciplinary approach to the topics under consideration. The relations between
caculty and students struck the evaluators as delightful: natural, open, honest,
The students 1n these programs were deeply involved in their work, and very
.ach 1nvolved in their own learning, in a way which is really rather rare in more
raditional institutions, Indeed, it appeared to the evaluators that it would be
more correct to characterize them as "junior colleagues" of the faculty, deeply
ir.volved 1in the planning and the outcomes, as well as in the actual studies them-

“elves,

All in all, we conclude that these are sound and viable academic programs.
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INDIVIDUAL CONTRACTED STUDIES

The Individual Contracted Studies program sllows students, under guid-
ance, to pursue their own academic concerns and interests in such wavs ac to
ascquire the 2sired «nowledge and skills through modes »f learning which are
most congan.al to the individual, and which are designed to achieve the indivi-
dual's own academic and career goals. Itis a form of cssentially independent
study, checked, on the one hand, by expert faculty supervision -- so that
students are not allowed to wander off into the inane blue -- and buttressed,
on the other hand, by a wide and rich variety of institutional resources: Compu-=
ters, laboratories, videotape, €tc., which are easily available.

Contracts reviewed give evidence of careful planning and design. Stand-
ards are high. Work 1s substantive, and achievement 1S attested to by the
student portfolios bearing examples of the fruits of the student's lapors, as well
as by student self-evaluations and facuity evaluations. The student self-evalue
tions reveal a high degree of both candor and consclentiousness, wnich we 1elt
to be unusual. Indeed, the students terded to be more exactng of themselves
than were the faculty. Tnis is not to pe taxen as an implication that faculty
standards are inadequate -- they certainly are not. The faculty standards are
sound, tair, and reahisti=. Also mature, of course. It 1s, apparently, simply
a matter of student standards tending to be unrealistically high, so that they ex
more nof then.selves than 1s possible  This 1s not, in .tse.f, necessarily 3 bad
thing. But there are a significant number ~f stucdents on the campus who Ccarry <
perhaps, unnecessary curden of Juilt feelings as a resilt of theiwr own (madined

1nadegaacies.

COOPERATIVE EDUCATION INTERNSHIPS

Without looking at the institution's entire spectrum of regular internships,
we were, nevertheless, pleased to discover that it was possible for students to

"invent" and develop their own internship programs in ways which the institution

had not anticipated, but was quick to support. Illustrative is the example of a

student interested in museum work who took the initiative of making contact

with a local museum, found a willingness to cooperate on the part of museum
sfficials, and then arranged with college officials for the implementation necess-
ary to a program of study. The result will be -- arrangements have already been
made -- a new and burgeoning career in a relatively little-known field for a student
whose interests and aptitudes would probably have been rather poorly served in

the average traditional type of institution. Most admirable.

We were also privileged to sit in on some faculty-student conferences deal-
ing with the experiences of student interns and were most impressed by the meti-
~ulous thoroughness with which the student experiences were examined and analyzed.
The students had kept detailed diaries of their experiences -- in these cases as
student teachers in the public schools. The student read his/her account of each
.ndividual event to the faculty member and then underwent a type of socratic
Juestioning as to why the pupils had done this or that, why the student had re-
icted in one way or another, what underlying meanings or alternatives there were
.0 each instance, etc. The end result was that the student was led to clarifying
1nsights about the events and experiences in such a way as to enhance both per-
sonal and professional growth. It was done beautifully and naturally, and we

~annot commend too highly the value of this type of personal approach.
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and laboratory work. In addition, because cf the large blocks of time committed
by both students and faculty to the program, the barriers between the subdivi-
s10ns 1N physics seem tc be readily surmounted.

The laboratory equipment which is available is superb, wei. main-
tained, and adequately housed. The high caliber of the equipment, while of
inestimable value 1n making possible a large number of important laboratory ex-
periences, also carried with it a certain number of dangers and limitations which
the Committee feels 1t 1s wise to keep in mind. Lack of experience with simpler
and more expendable types of equipment might encourage a "black box ' attituge
toward eguiyinent and suppress development of any taient for "string and sealing
wax" approaches to experiment which still play an important role in scientific
work .

Moreover valuable equipment is often too delicate to be repaired
or adjusted by students and faculty, which constrains, to some degree, the 1nst
mentation experience which can be an important component of science education
On this score, however, the College is to be commended for 1ts foresight in nir-

ing a full-time technician to work with equipment.

(B) Individual Contracts

1. Microbiology: A small sample of students working on individual
contracts 1n Microbiology i1indicated diverse levels of competence. An encourag-
ing aspect nf this was the obvious assistance the more advanced student was
giving to the less experienced. Here as elsewhere at Evergreen, students accerg

not only r2sponsibility for their own learning but for helping others.

We noted some feeling on the part of faculty members that contracts
are inadequately funded, although the Dean has a budget for contract studies.
It is part of the Evergreen program that all equipment is available to whatever
prograr in which it is needed, thus, the equipment that supports individual con-

tracts is excellent.

{1I. Cooperative Education

Student internships make a major contribution to the academic programs at
Evergreen. The great strength of "cooperative education’ at the College is its
acceptance by faculty members as one integral, worthwhile part of students' edu-
cation. The College's Office of Cooperative Education seems active and well-
organized. It attempts to work closely with faculty in giving students combined
academic and practical experiences, which serve both intellectual and vocational
purposes. There is substantial variety and flexibility in the internships offered:
They include both public and private agencies, full-time and part-time internships,
paid and unpaid work, group and individual arrangements, and nearby and distant
locations, which are adaptable to the varying needs of students and the recommen-
dations of their faculty sponsors. OCE's small staff seems knowledgeable and
experienced 1n working with agencies accepting student interns, and determined
to continue buillding communication between students' field supervisors and the
campus community. Commendable efforts of this kind already are made through
on-campus workshops each year at which field supervisors learn more about the

College and make suggestions for improving the Cocperative Education program.



rotne ~omirg Lears, 1t s planned to 2ncourige increased lirect tonta Tt
cetweer facnlty mempers ind field supervisors in the negotiation of studen’s’
internsnlp arrangements., Because of the time-pressures on faculty and on O_E
staff, and the high den.and for student internships, : maior challerje 1ot -
Colleqge will be to miintain enough contact with students and employers i~ + =
-ield to ass e that internships remain tangibly related to the other parts <t

students' &4 .~ 4ational erxperience.

V. Moiular Studies

TESC nas added Modular Studies only 1in 1973-74. A Modular Study coorse
1S recoqniz <+ 1= 1o anyone as a predictaple academir unit, the relatively standard
quarter course, The College makes use of Modular Study to fill in essentials for
a specific qrour »of students, and to make it possible for townspeople to enroll
in @ manageable academic unit,

I or the *.ndamental educational goals of the Colleye, the Modular Study
~ourse. : a, Ll.vricate" tne curricalum for some students. The courses car do

‘or certoin ¢t .dents what coordinated, contract and Cooperative Studies cannot

neyond 1ts 1noweodiate utility.

Tne .tilit; of such 3 conventional, but seli-destructive, device is obvious
but modilar o .ses could undermine Coordinated and Contract Studies 1f faculty
fall 1nto a hat it of "offering” a morlular course once a year, or what-have-you.
seems 1 r2int for administrators to keep an eve on faculty eneraies g»ing into
modular -~ irses, and for all concerned to have a well-detfined purpose and an

immedia’- . uing clientele amona the students.

|
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30. Yet, tae caculty i College have no obligation to continue a modular cour-e
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STUDENT SERVICES

The Dean of Student Services was a member of the original planning group
tor Evergreen College. The orzanizatior ind personrel that has deveioped 25 -
part of the Evergrern experiment chares with the academic the creativity . 1maqgi-
nation, ard sense of dlways "becoming' that has resulite i in the unigueness of
the College., The Comrmittee must ~ommend all those who have contributed tc
tne very excellent program that exi15t3,

The tive-vear plan for Student Services which hag 'ust beern drafted and
is now being widely circulated for reactions, speakes to all phases of services
and 1s sensitive to improvements needed, unmet challenges which were not pre-
dicted and proposes significant rieans by which its numan potentials may be
more effective., The Committee strongly supports the basic proposals in the
five-year plan.

The development of a large and strorng stu lent ctaff in Student Services 1s
Jnusual and exXciting in its implirations for not only more sensitive serviZ2 and
planning but also for individual learning. Paraprofessionals in Counsel.ng, Fin-
ancilal Aid and Placement, technicians in Gynecology, programmers in recreation,
ai1ds 1n security work and fire control, sdministrative assistants and ofhers are
heing trained either by volunteering as inll paid staff or through group and indi-
vidual contracts. They perform a major part of the work to be done ana ire a
constant resource for directing professional energies directly to student needs

and 1nterests.

All student services -- irom Campis Security to Recreation and CCampus Acti-

vities are more intimately related to the academic world of the college than 1s

usually the case.
_Bb_



Botk st.dent anl profeczsional staff are related as learners ana teachers, the
faculty 1s provided workshop opportunities 1in small group processes when
tesirez. Moust services are avallable to staff and faculty as well as students.
Representation on DTFs irequent. MNuch remains to be done howewver, «r 1 b=
are plans for growth 1n this area.

The edministrative assignn.ent of some student services may need to
be reviewed. Recreation and Student Activities, Housing, Campus Securit.,
particularly appear to feel artificially separated from the leadership and main
stream of the area identified as Student Services, Both they and Student Service
make conscious efforts to relate and consult one another but do not have ready
access dailly to spontaneous, mutual stimulation.

The Committee has experienced 1ts review of Student Services and student:
at Evergreen as a refreshing, exciting learning. It has few if any criticisms to
make. The following observations are made in the hope they lend support to
plans and intentions already in existence or may help in setting priorities for act

The most urgent needs expressed by  group of students, were those 0! the
Non-White Students Coalition., What follows 1s an analysis of the opinions ex-
oressed by those members of the Coalition who participated in the discussion
with the Committee:

1, Selected recruitment ¢t white, midile-class, briaght, 1ntellec-
tually motivated and prepared students. Random recruitment
of non-white minorities without regard tc the above requircmen

Consegaently the s find themselves 1 adequate, out-of-p.ace,
potential failures, hurt, and anary -- without hope of real suc

2. Few 1f any academic resources for building relevant diverse
cultural content 1n their academic work. They do not have the
skills to build an "academic program’' and tind the 'whiie fa~-
ulty'" nnable to help them 1n 3 si13ynifi~ant way.
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5. Late recruitment ol non-white students results in poor 1:
iny orientation to the azademic system. It also results in
their taring "left over" unskiilea jobs in work-study. (This
reinforces their self image of being interior . . . etc.

4, They experience the college as having little commitment to
preparing them for success even though they have encouraged
their enrollment knowingy the.r lack of preparatinn compared
to that of the white stuient they select,

5, The lack of significant non-white faculty and aaministr stive
staff 1s not only a handicap to them personally but also de
prives the college of a critical enrichment.

There are persons in Student Services who are aware of and responsive tc
these students. Particular appreciation was expressed for the Financial Rids office.
The Dean of Students and the Director of Housing have tried to initiate some action

on the problems.

Social Space -- It 1s generally agreed by the students interviewed that the

educational experience at Evergreen was demanding and deeply involving. Theur
social needs were being met largely through acardemics. For those who live on
campus and are without transportation, how to relax becomes a problem. A sugges-
tion was made that some social space in the residence halls would reduce lonel1-
ness and provide some short time, immediate relaxation.

Registrar -- The registrar 1s concerned with the need for institutional research
particularly with the kind of data that will assist in identifying students acadenic
patterns and in planning for faculty assignments and redistribution of teaching
energies as student patterns shift. He is also concerned about the lack of rriteria
as to the content of the student evaluations. His recommendation that a DTF con-

sider this problem 1s supported by the Committee.
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QOrientation -- The students interviewed who had entered the Colleqge
after the Fall opening spoke of being overwhelmed, confused, and frustrated.
They recommend a formal orientation to the system and some planning for their
academic work that allows them to put a program together that represents more
than "what is left over."

Many references were made by students of the Evergreen "cultural shouck .
The student services staff 1s developing plans for improved Orientation of all
students which will hopefully respond differently to the needs of diverse stu-

dents. The Committee feels that such plans should be supported and implemente

as soon as possible.

Health Services -- The student Health Services 1s oriented toward preventi

health education. It has been working with the Olympia Community for medical

referral services and financial assistance for medical costs. A health insurance
program is available to students. It is recognized that all student 1llness needs
are not fully met by these provisions. Priority however is on educating the persc
about his or her body and its care. The women's clinic, administered and staffec
by students under medical guidance is an excellent example of preventive health
care and of learning by doing careful creative work guided by expert supervision.

Counseling Center -- The Counseling Center has not been oriented toward

long term psychological treatment and psychiatric illness. Developmental prob-
lems, career guidance, decision-making, and academic advising have been of
major concern. An adequate professional staff is available. Student paraprofess

als have been trained to perform in-take and counseling responsibilities. Increa
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requests for scademic advising and carcer Juidance are occurring. As the
Center has established Olympis Commun.ty contacts it has become apparent
that long term or crisis psychological treatment resources are limited. A re-
quest for a clinical psychologist to be added to the staff is being made. The
Committee 1 ~ls very serious consideration should be qiven to it.

Resear~h and Grants -- The area of Research and Grants, somewhat

misplaced in the student services area in the College Self-Study, is however
closely tied to the central concept of Everqreen that the student and his educa-
tion are primary and inseparable. The College policy is to encourage only that
research whi r provides for the students' learning projects as defined and re-
quested by him. Research projects have developed around students' interest

in local Community problems, specific group and individual contracts. This
year three students were granted federal funding tor specific individual projects,

Local community funding has also been supplied to student projects.



CONCLUSION AND RECOMMENDATIONS

[t is clear to this Committee that The Evergreen State College is a
major asset to the higher education or young people in the State of Washirg-
ton.

The Committee found a number of things about the College which deserve

special commendation. Here are a few:

-- The spirit and morale of both faculty and students at Evergreen are
surprisingly high, even for a new and 1nnovative College.

-- Evergreen students seem to be unusually busy, interested, and per-
sonally involved in their own learning. In our many discussions with groups
and 1ndividuals, we found students open, articulate, and generally enthusiastic
about their College and the education they are receiving. In classes, we ob-
served a high level of student engagement with intellectual issues and principles,
and a refreshing absence of the "academic games" common among undergraduates
2t many institutions. The College's ways of emphasizing students’ responsi-
bility for their own learning appear to have evoked authentic self-motivation
in most students whom we met or observed.

-- Combinations of lectures, readings, small-group discussions, indivi-
dual tutorials, field internships, laboratory experiencies, group projects, learn-
ing contracts, and other devices are used with unusual creativity and purposive-
ness by Evergreen faculty and students. As a result, students seem to learn
important skills of analysis, criticism, and cooperative educational planning

early 1n their Evergreen careers.
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-- Faculty-student relations at Fsergreen are ron arkably open, friendly,
and direct, vet they seem to be focused largely on the content and process of
students' learning. By general faculty account, the ~verall structure and those
of the Collea~ strongly support dedicated teaching and continued faculty learning.
Areas of pr ' s3ional expertise are recognized and used, but a high value also
is placed on continuina faculty intellectual growth, through both specialized
and interdisciplinary projects shared with students ard faculty colleagues.

The College-wide organization for intensive faculty-student contact seems to
allow a very elzective use of teaching time, and to encourage academic advis-
ing relatic .~ . that probably are rivalled on very few public campuses.

-- T Jommittee was impressed ny the high intellectual caliber, imagina-
tion, and personal commitments to teacnina of the faculty members with whom
we talked. Tnese faculty traits fit well the declared goals and philosophy of
the College. They are vital to the intellectual worth and excitement of Evergreen's
innovative teaching, and to the success of its system, which charges faculty/
student aroups with large areas of treedom and responsibility.

-~ We also found at Evergreen an unusually serious emphasis on thorough
evaluation 21 each year's educational programs. Faculty, students, and adminis-
tration participate 1n openly planned, new educational ventures and in the periodic
assessment of their results to a dearee unknown at most colleges.

-- We found the physical condition of Evergreen's campus clean, cheerful,
and well-kept, 3 compliment to the College community's respect for 1ts environs
and to the effectiveness of its maintenance staff, Student and faculty comments
suggest that helpfulness and competence are typical ~f the College's clerical

and secretaria. ~taff as well.
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and should be continued for the benefit of students who may wish to transfer

to other institutions.

3. Evergreen State has a great stake in maintaining a positive and creative
relationship with the surrounding community and with the State of Washington.
In large part the College has already addressed itself to this matter thru its
cooperative education program as well as through less formal involvement of
faculty and students in Olympia affairs.

However, it is recommended that methods be found to encourage a bilateral
relationship between the Evergreen College Community and the community at
large -- i.e., an attempt should be made to bring Olympia area citizens to the
campus for involvement in academic offerings, and cultural happenings, not
only as spectators but especially as students and as resource persons in the
teaching functions. Special efforts should be made to take advantage of the exper
ience and expertise of retired persons living in the area, by encouraging their
participation in the life of the College. Further, as far as possible, advantage
should be taken to utilize on the campus the expertise available among state
government personnel.

As for publicity, the College should avoid a defensive posture and instead
seek to educate the public in positive terms as to the philosophy and methods

of the College and the opportunities it offers,

The Evergreen State College

May 21, 1974

Rev. Paul : waldschmidt
President

University c¢f Portland
Portland, Jregon 97203

Dear Father Paul:

I am transmitting to you a list of recommended changes in the Evaluation
Committee Report and a set of the pages with those corrections entered to
facilitate . 'ur consideration. I believe the reasons for the suggestions
are self-e dent: they are submitted in the interests of accuracy.

We are inde~. gratified by the Evaluation Committee Report, by its compli-
mentary and congratulatory tone, by the perceptiveness of insights and by
the constructive recommendations. There are two matters that I feel obli-
gated to note:

1. The conclusions (pp. 41-42) do not give recognition to the
invaluable contribution made by the staff which supports the
instructional program. Whereas the report is, perforce,
directed more to the instructional program, we readily
acknowledge that much of its success is conditioned by an
efficient, well-intentioned and first-rate staff. Perhaps
some appropriate commendation might be added.

2. In the Student Services section there is no reference to
Admissions, Financial Aid and Placement, and Housing. And,
there is no reference elsewhere to Computer Services. This
may have been inadvertent ommission by the team members in
submitting their reports.

Again, my thanks to you for a task exceedingly well executed. I look forward
eagerly to the June meeting of the Commission.

Sincerely vours,
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Charles J. McCann
President

CIM:jk

Enclosures






