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THE   GAMA.   CONSTITUTION

The  problems  of  group  life  are  centra.1  to  survival  in  our  time,  containing
\

as  it  does,  implications  for  the  suriwal  of  the  species  it,self  in  an  era  torn by
the  specter  of  atomic  ware fa,re,  revolution,  genocide,  sta.rva,tion,  and  overpopula,tion.
Knowledge  and mastery  of  gr.oup  life  are  crucial  impera.tives  now®

Yet,  the  knowledge  of  the  proper  balance  between  involvemeut  in  gr.oup  life
a.nd  individuality  in  a viat)1e  cormmmity  was  lost  in  the  west with  the  fall  of  the
classical  tradition  in  the  westo

Instead  of  finding  a  proper  balance  between  these  two needs  for  individuality
and  community,  western man  has  oscilated  between  two  extreems;  either  crushing man
into  the  total  comm\mity  at  the  cost  of  destroying  individuality,  or  isolating him
from  the  cour]unity  in  a  private  prison  of  individua,1ismo

One    of  the  objects  of  this  learning  community  is  then,  the  rediscovery  of
the  behavioral  realities  of  the  Aristotelian view  of membership  in  a  shared  ethical
eormunity  that makes  man  at  once  more  individual  and more  commmal  that he  has  been
since  the  golden  age  of  the  Greek  city-stateo  Membership  in  an  ethical  community  speaks
to  an  accepted  cormittment  and  the  development  of  meinbers  who  feel  a  I.esponsibility
for  the  community  that  extends  beyond  personal  interest#` taite,`  aridF.   idiosyncracieso

To  accomplish  thsi  objective  there  must  be  a  public  agreement with which  they
identify  and which  they  a.re  concerned  to  support;  even  to  the  point  of  drinking  a
Socratic  cup  of  hemlock;  tha,t public  thing  in  this  probram  in  the  constitution,  and
it  it  to  the  rediscovery  of  this  ]mowledge  and mastery  of  balanced  group  life  that
the  constitution  of  this 'leaming  community  is  directedo



I,  Obligations
A.  Students

i)  Read  materials  on  reading  list,
2)  Attend  and  paLrticipate  in  seminars
3)  Attend  films  and  participate  in  jilm discussions
4)  ParticipaLte  in  ot,her  community designated  functions` .  .,5.},_Chcose  and  work  in  appropriate  int,ern  activities
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7)  Participate  in  evaluation  procedures

i)  Of  self
ii.  Of other  students  in  the  group

iii.  Of  faculty
iv.  Of  program  coordinaLtor
v.  Of  progran
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a.  Faculty
1)  Read  materiaLls  on  reading  list
2)  Attend  and  participate  in  seminaLrs
3)  Att,end  films  and part,icipa.te  in  film discussions
4)  Pa.rticipate  in  other  community designated  functions
5)  Participate hn  faculty  seminars
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7)  Participate  in  evaluation  procedures

i.  Of  self
ii.  Of  students

iii.  Of ot,her  group  faculty
iv.  Of  coordinator
v.   Of  Dean

vi.  Of  program
+

C.   Coordina.tor
i)  i  -6  above  (faculty)
2)  Participa,te  in  program  proposal  development  and writing  of  caLtalog  copy
3)  Serve  as  liason  to  deans
4)  Develop  program  budget
5)  Schedule  events
6)  Call  meetings
7)  Mediate  disputes  ariong  team  members
8)  Part,icipate  in  evaluation  procedure

i.  Of  self
ii.  Of  students

iii.  Of  faculty
iv.  Of  deans
v.  Of  program

jH  SeminaLr  group

i)  Determines  how it wants  to  handle  evaluation.  uniting  conferences,  writing
assigrments.  distribution  of  emphasis  among  various  activities,  and  seminar
improvenent

2)  Adds  material  such  as  extra books.  Seminars.  field  trips,  social  activities.



Ill.  Faculty Seminar
A.  Is  an  activity designed  to  help  improve  teaching
a.  Is  a.  plaLce  for  faculty  to  discuss  hooks
C.  Is  a  place where  teaching  ideas  are  developed  for  a  given  topic
D.   Is  not  a  place  where  bookkeeping  and  governance  issue`s  aLre  handled   i
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A.  When  no  consensus  is  reached  aifeer  aL  reasonable  effort  has  been  made.  the  deaLn
will  media.t,e.    In  t,he  absence  of  consensus.  the  original  constitut,ion  is
binding.

V.   Changes  ih  the  Prograrl

A.  Members  of  individual  seminars  are  not  free  to  delet,e  or  substitute  any
of  the  scheduled  material  (books.  films,  assemblies.  field  trips.  etc.).
ChaLnges  must  be  agreed  upon  by  the  faculty  team  and  a.dopted  ty  all  members
of  the  program.    Minor  prograln  changes  -  those  which  do  not  aLlter  what  5s

in  the  catalog  or  do  not  involve  the  budget  -  nan  be  made  ty  the  faLculty
team  of  t,he  pr.ogram.    Other  cha  nges  must  be  approved  by  a  dean.

a.  In  the  event,  that  consensus  cannot  be  reached  on  a  proposed  change,  the
original  contFT.act  is  binding.
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